
 
 

 

 

Executive Summary  

Executive Jet Management is an award-winning aircraft management 

and private jet charter service. An established procedure, known as the 

“Onboarding Process,” is used to transition new clients, their aircraft, 

and crews to management. The “Onboarding Process” spans multiple 

departments and must be followed to ensure the regulatory and service 

elements of the business. As the organization grew, several process 

challenges occurred. This business case will describe how implementing 

Microsoft PPM created an operationally efficient environment through 

cross-functional teamwork. 

 

Challenges 

Executive Jet Management employees experienced similar challenges as many other project teams from other industries. The 

“Onboarding” of a new aircraft is a very complex process that spans across many functions in the organization. 

 Missing or redundant critical information. 

 Inefficient and time-consuming communication. 

 Meeting overload, backed up emails. 

 Conference calls to keep teams updated. 

 The discovery of a gap in a project plan at the 

very last minute. 
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Microsoft PPM Use Case 

The goal was to have each employee that is engaged 

in an “Onboarding” task to log into Microsoft’s 

cloud based PPM solution called Microsoft Project 

Online. Once an employee is logged into Microsoft 

Project Online, they are able to view project 

information, specific assigned tasks and various 

reporting options based on the employee’s 

Microsoft Project Online license level.  

 

 

Implementation  

Trusted IT Group assisted Executive Jet Management to streamline the “Onboarding Process” and connect all of the involved 
functions. This was achieved by: 

 Creating a schedule template in the form of a project plan with tasks from various departments.  

 Creating a Project Site template for consistent communication of documents, checklists, etc. 
 

 
Result 
 
Microsoft Project Online enabled all contributors from the departments to 

work from the same system and within the same schedule. By doing so 

employees of Executives Jet Management can: 

 Complete required tasks within the same project schedule. 

 Identify and log risks and issues that prevent tasks from being completed 
on schedule or per standard procedures. 

 Provide one location for communication. 

 Produce reports associated with the “Onboarding” status of an aircraft.  
 
Client expectations are managed more efficiently which leads to a solid start to the relationship. 
 

 
About Trusted IT Group 
 
Trusted IT Group is a Gold Microsoft PPM Partner comprised of thought leaders in Project and Portfolio Management that provide 

innovative cloud and on-premise Project Portfolio Management (PPM) solutions. Led by Microsoft Project MVPs with decades of 

experience; Trusted IT Group’s consultants utilize industry leading best practices to increase collaboration, minimize risks and ensure 

the alignment of all strategic objectives. In that regard, the firm believes that reinforcing the grounds for tools, people and processes is 

paramount to PMO success. For more information on our services please visit us at www.trusteditgroup.com. 

 


